CAC™

CALIFORNIA AIRPORTS COUNCIL

SCHEDULE

(subject to revision)

Airport Leadership Development Course
October 23-26, 2023
1517 L Street
Sacramento, CA

Date/ times Module/ Topics

MONDAY, OCTOBER 23 . . .
Course introductions and overview

4:00 — 7:00 Location TBA Welcome reception, Guest speaker

DAY 1: TUESDAY, OCTOBER 24

8:00 Continental breakfast

Self-Management
8:30 Content delivery

12:00 Lunch

Leadership Fundamentals
1:00-4.00 Content delivery

DAY 2: WEDNESDAY, OCTOBER 25

8:00 Continental breakfast

8:30 Content delivery Leadership Fundamentals
12:00 Lunch
12:45- 5:00 Content delivery Leadership Engagement

DAY 3: THURSDAY, OCTOBER 26

8:00 Continental breakfast

8:30 Content delivery Leadership Application

12:00 Lunch

12:45- 3:00 Course wrap-up and graduation | Culminating activity and completion of
course

PPST TRAINING (November 2023) - 360-degree leadership feedback report
Virtual 60-minute coaching session with Mindy




